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"Thanks to my experiences
as a young inspection volunteer, my
confidence has grown a lot. | feel that most
of my leadership skills have come from working
with the Care Inspectorate and being part of
inspections.

| have participated in a wide range of training
and developed many new skills. These skills have
helped me with college and more recently work,
as | feel much more confident when
presenting my ideas, working in a8 group
and talking to different people.
| have found my voice.”




FOREWORD

| am delighted to share the Care Inspectorate’s triennial
Corporate Parenting report. We are proud to be a corporate
parent and recognise the importance of the role and the
responsibilities we hold in that regard.

We regulate and report on the quality of care and support experienced by children and young
people. In the work that we do, through our scrutiny and quality improvement activities, we
contribute to our vision for world class social care and social work in Scotland.

Our Corporate Parenting Plan 2021-2023, details our progress and will provide a level of assurance
to the Scottish Government, the wider public but most importantly, our care experienced community,
that we are meeting our responsibilities as a corporate parent.

This report is aligned with our three-year ‘United Nations Convention on the Rights of the Child
report’, our commitment to ‘Keeping the Promise’ for Scotland’s children and young people and
‘Getting It Right for Every Child’. We have worked collaboratively as an organisation with local and
national stakeholders to learn, reflect and improve in our role as a corporate parent.

S\\(\J\'ﬂﬁ

Jackie Irvine
Chief Executive

Keeping The Promise at
the heart of what we do
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Using the terms ‘Corporate Parenting’ and ‘our children and young people’

The care system uses the term ‘corporate parent’. The Independent Care Review heard that this
term feels demeaning and is an example of cold, process-driven relationships and avoided using this
term. This report has made every attempt not to use the term ‘Corporate Parenting’. Instead, where
possible throughout this report, we use trauma-informed and compassionate language. The Care
Inspectorate is working with Each and Every Child, to reflect on the language used to support care
experienced individuals across all our work.
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INTRODUCTION

We want the best outcomes for all infants, babies, children
and young people who are care experienced and accept
responsibility to make their needs a priority. This high-level
report reflects how, over the last three years (2021 - 2023),
we have fulfilled our duties to complement and support the
actions of parents, families, and carers to deliver positive
change for ‘our’ children and young people.

The Children and Young People (Scotland) Act 2014 requires a Corporate Parent to publish
a report every three years. This report covers our progress during the period January 2021
to December 2023, highlighting a range of activities in relation to our corporate parenting
responsibilities.

It is our job to help try and improve outcomes for children and young people who are care
experienced. Part 9 of the Children and Young People (Scotland) Act, 2014 relates to corporate
parenting. This applies to every child who is looked after by a local authority, and every young
person under the age of 26, who was looked after on their 16th birthday.

We are expected to carry out many of the roles a parent would. Section 60 of the Children and
Young People (Scotland) Act, 2014 sets out our duty to collaborate with other corporate parents to
best meet our collective responsibilities to promote the wellbeing of our young people and to help
keep them safe from harm. It is important that in fulfilling our role as a good corporate parent, we
enable our young people to have as much of a say and control in their lives as possible.

This report will outline the progress under each of the six commitments, which were set in the
Corporate Parenting Plan (2021 — 2023) stating what was done and how it was delivered. Where
there is still improvements or further work required, this will be recognised and where appropriate,
taken forward in the next plan (2024 — 2026).
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https://www.legislation.gov.uk/asp/2014/8/contents/enacted
https://www.legislation.gov.uk/asp/2014/8/part/9
https://www.legislation.gov.uk/asp/2014/8/contents/enacted
https://www.legislation.gov.uk/asp/2014/8/contents/enacted
https://www.careinspectorate.com/images/documents/6039/Corporate%20Parenting%20Plan%202021-23.pdf

National data

The Scottish Government Children’s Social Work Statistics 2021-2022 provide the most recent data on the
number of young people who are looked after. On 31 July 2022:

@ O 34%
ﬂ ﬂ of children were

12 596 in kinship care
child’ren were 33%

looked after of children were
in foster care

PAVE

of children were
at home with
parents

5%
(0]
10%
decrease from 2021 .
and the lowest this of children were

figure has been looked after in

since 2005 residential
settings
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KEEPING EVERYTHING CONNECTED

We have continued to ensure our Corporate Parenting
responsibilities connect across the organisation. Our Corporate
Plan 2022—-2025, demonstrates how the organisation takes

its role seriously in working with care experienced young
inspection volunteers and creating opportunities that can lead
to further study, training and paid employment.

In April 2023, the organisational structures for our UNCRC group and corporate parenting were
combined to form one overarching group. This was in recognition that it would be helpful to further
strengthen the connections between UNCRC, corporate parenting and Keeping the Promise. This
reflected similar moves by other national partners. As part of commitment five of our 2021 — 2023
Corporate Parenting Plan, the process to embedding the Family Firm approach in December 2022
was started.

All this work is informed by the Health and Social Care Standards: My Support, My Life. These are
applied in every element of our work and are the standards of care any person can expect, based
around five main outcomes:

| experience high quality care and support that is right for me.

| am fully involved in all decisions about my care and support.

| have confidence in the people who support and care for me.

| have confidence in the organisation providing my care and support.

| experience a high-quality environment if the organisation provides the premises.

N N

We want children and young people to feel loved and secure to have meaningful connections.

We carry out joint inspections with other scrutiny bodies to examine how well different organisations
in local areas are working to support children and young people, improve their wellbeing and keep
them safe from harm.

We developed and launched a corporate parenting area on our internal news site. This helps our
workforce to keep up to date with children’s rights and corporate parenting work.

Our strategic inspection teams support children’s service partnerships and child protection
committees learning and improvement through our quality assurance work.
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https://www.careinspectorate.com/images/documents/6663/Care%20Inspectorate%20Corporate%20Plan%202022.pdf
https://www.careinspectorate.com/images/documents/6663/Care%20Inspectorate%20Corporate%20Plan%202022.pdf
https://www.celcis.org/application/files/8314/3878/4784/Family_Firm_SG_2011.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2017/06/health-social-care-standards-support-life/documents/00520693-pdf/00520693-pdf/govscot%3Adocument/00520693.pdf?forceDownload=true

OUR COMMITMENT TO

THE PROMISE

The Independent Care Review helped Scotland make a promise.
The Promise call to action, is a national strategy and action
plan, which contributes to the implementation of the UNCRC
and our responsibilities as a corporate parent.

Delivering on The Promise by 2030 is an important part of everything we do, and we refer to it
throughout this report, including our next steps.

The Promise intends to make Scotland’s care system one that is more caring and united. To achieve
this, it needs children’s services across Scotland to be flexible and able to adapt, to better suit the
needs of everyone in and around them. The views and voice of children and young people must
influence the change. We are proud of the progress we are making. Highlights of our Promise work so
far include:

implementing an internal participation review, recommendations and action plan

committing to the national leadership pledge to work towards becoming a fully trauma-informed

and responsive organisation

launching our Promise learning and development framework

contributing to the development and delivery of our Professional Development Award for

regulated inspectors

cross-directorate collaboration to nurture and enable a workforce community of passionate and

determined Promise Keepers.

EXTERNAL

Proposing,
supporting and
preparing for
legislative, regulatory,
landscape change

Building and Participation,
reporting on engagement
the big picture and listening

\
A common \
e

Equipping our understanding, valu
inspection base and approach
workforce across regulators/

scrutiny partners

4 ) 3
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https://www.carereview.scot/
https://thepromise.scot/what-is-the-promise/about

Our staff are Keeping the Promise by building Promise thinking and practical approaches into
everyday work, which is helping to embed children’s rights further into everyday business. The
Promise understands the importance of early and sustained support for families to keep children
living with their families, where this is possible.

As expressed in our Corporate Plan (2022—-2025), our vision is that babies, children and young
people, and their families, with experience of care will:

experience high quality compassionate care and support

have improved outcomes (enabled by the services which support them)

feel that their rights have been protected, respected and realised.
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BAIRNS' HOOSE - THE WORK TO

PRODUCE NATIONAL STANDARDS

Bairns' Hoose

The Barnahus or ‘Children’s House' originated in Scandinavia and
is commonplace across Europe and North America.

It is a radically different way of supporting children who have experienced or witnessed abuse from
what we currently do in Scotland. In the Barnahus, all professionals supporting children work together
‘under one roof’, with its ‘four rooms’ of protection, health, recovery and justice. This means that
children can tell the public authorities what happened to them in a child-friendly and supportive place,
with consistent therapeutic support available throughout to them and their family members including
siblings.

The Care Inspectorate and Healthcare Improvement Scotland were commissioned by Scottish
Government to develop Bairns' Hoose Standards for Scotland. We were pleased these were published in
May 2023.The Bairns’ Hoose will be the key vehicle for upholding the rights of children and families to
compassionate and effective intervention and support in line with the UNCRC and Promise principles.

i ﬁ
Case study: Stand Up for Siblings

We are a proud member of the Stand Up for Siblings partnership, a Scotland-wide
initiative to improve and change legislation, policy, and practice. It is about making
sure children and young people live with their siblings, where it is appropriate to do so,
and sustain strong and positive lifelong relationships with them. We were involved in
the development of Staying together and connected: getting it right for sisters and
brothers: national practice guidance (2021). Our young inspection volunteers made
a big contribution to this award-winning work and made a film about promoting and
supporting sibling relationships for children and young people who experience care.
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https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2021/07/staying-together-connected-getting-right-sisters-brothers-national-practice-guidance/documents/staying-together-connected-getting-right-sisters-brothers-national-practice-guidance/staying-together-connected-getting-right-sisters-brothers-national-practice-guidance/govscot%3Adocument/staying-together-connected-getting-right-sisters-brothers-national-practice-guidance.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2021/07/staying-together-connected-getting-right-sisters-brothers-national-practice-guidance/documents/staying-together-connected-getting-right-sisters-brothers-national-practice-guidance/staying-together-connected-getting-right-sisters-brothers-national-practice-guidance/govscot%3Adocument/staying-together-connected-getting-right-sisters-brothers-national-practice-guidance.pdf

YOUNG INSPECTION VOLUNTEERS -

WE CANNOT DO WHAT WE DO,
WITHOUT THEM!

There are currently 13 young inspection volunteers, who
are aged between 18-28 years and some might be care
experienced. We aim to involve more of our young people
in 3 range of work. This was a key feature of the Corporate
Parenting Plan (2021-2023).

The young inspection volunteers visit children and young people’s services when we inspect and
they support a range of our strategic scrutiny activities, including speaking with senior managers in
partnerships. They support many other areas in the everyday work of the organisation. This includes
staff recruitment, resource and policy development, national consultations, organisational workforce
development and facilitation of development workshops.

Young inspection volunteers are highly valued by the Care Inspectorate and are recognised by other
scrutiny bodies across the United Kingdom. They consistently receive excellent feedback from
services, third sector organisations and our staff.

On joining the Care Inspectorate, the young inspection volunteers spend five days together learning
what happens during an inspection and take part in training before going out to a service. Four
times a year, they come back together to share their learning and develop their skills further, such as
preparing for inspection, communication, and interviewing. This has helped to build the confidence of
the young inspection volunteers to listen effectively to children and young people, helping to improve
the services that support them.

During the last three years the young inspection volunteers have participated in a total of eight
strategic inspections and 17 regulatory inspections. They have informed improvements in the
methodology of many areas including scrutiny and regulation, complaints and communications.

Young inspection volunteers have co-designed multiple resources and films including ‘Welcome to
your vote’, "Text to Complain’ and "Young Inspectors’. They have fully participated in staff recruitment
at all levels and co-designed and facilitated training for peers, sharing their knowledge and
experiences while building their skills in presenting to others.

They also participate in staff provider development days and webinars such as Welcome to your
vote (Electoral Commission and Aberlour), Professional Development Award event with inspectors on
the Promise and Participation, Children and Young People Annual General Meeting (AGM), and the
webinar for children and young people care providers. Throughout 2022 and 2023, they participated
in the organisational review of its participation practice, providing clear recommendations. In the last
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https://www.careinspectorate.com/images/documents/6039/Corporate%20Parenting%20Plan%202021-23.pdf
https://www.careinspectorate.com/images/documents/6039/Corporate%20Parenting%20Plan%202021-23.pdf
https://www.facebook.com/careinspectorate/videos/714054993059115/
https://www.facebook.com/careinspectorate/videos/714054993059115/
https://www.youtube.com/watch?v=9HdyjfWaiSI
https://www.careinspectorate.com/index.php/news/6861-new-animation-by-our-young-inspection-volunteers

12 months, the young inspection volunteers have been part of outreach to other young people, co-
facilitating a presentation to the Guardianships Service's Young People’s Voices group.

The young inspection volunteers are involved in many different development opportunities including:
participating in the Scottish Throughcare and Aftercare Forum (STAF) Summit, LGBTQI Training,
Wellbeing Awareness, disability information session with LUNA, a children’s charity, the Community
Achievement Award, and the Promise Development Day; and
one of our most experienced volunteers attending the Kings Garden party at Holyrood Palace in
2023, recognising her outstanding commitment to our work.

The young inspection volunteers regularly speak about their experiences of volunteering with us.

“It's so important to
ensure care experienced
young people know their
rights and get the support
they need to use
their voice.”
Raysa

"I am glad that we went
to meet them, they were
so0 welcoming...they are
such wonderful advocates
for unaccompanied young
people.”
Shannon

"l really enjoyed being part of the
animation group and voiceover work
especially as this is the first time
my son has been involved in a piece of
work | have done.”
Toni
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OUR PROGRESS

Case study: Professional Development Award: young inspection
volunteers supporting the learning and development of Care
Inspectorate staff

In December 2022, three of our young inspection volunteers attended the in-person
Professional Development Accreditation (PDA) event which focused on the importance
of applying the Lundy model framework to ensure good participation practice. They
presented their knowledge from the perspective of inspection work to a range of
professionals working on their PDA from early learning and childcare, adults, children
and young people and justice.

This event provided the opportunity for our young people to share their experiences,
build confidence and to learn about various challenges and opportunities to good
participation in many different settings further developing their knowledge and
expertise.

"| felt proud to share
our work and skills with
inspectors, and | feel |
learned lots too. It was a
great event.”
Bronny, young inspection
volunteer

"Although | was nervous
with so many inspectors in
one room, | am glad | took
part, not all professionals

know how to help young
people to open up.”
Rosa, young inspection
volunteer
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THE CORPORATE PARENTING PLAN
(2021-2023) SET SIX COMMITMENTS

We will strive to meet the needs of our children and young people and promote their rights.

We will listen to our care experienced young people and we will learn how their experiences
of the “care system” can best shape our approach to scrutiny, engagement and improvement
to help improve the lives of others.

We will continue to inspect different services and partnerships and report on how well they
work together. We will help services share what works well and learn from what needs to
improve, to help make sure that our young people get the right support at the right time.

When care experienced young people make a complaint about the care they receive, we will
take that complaint seriously and we will respond in a timely, thorough and proportionate
way. We will always provide feedback to the person who made the complaint in a way that
they will understand.

We will improve opportunities for care experienced young people to develop skills,
experience, and confidence to achieve their employment and career ambitions.

We will work with other corporate parents to make sure that together we can do our best for
our young people.
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https://www.careinspectorate.com/images/documents/6039/Corporate%20Parenting%20Plan%202021-23.pdf
https://www.careinspectorate.com/images/documents/6039/Corporate%20Parenting%20Plan%202021-23.pdf

Commitment 1: We will strive to meet the needs of our children
and young people and promote their rights.

As 3 scrutiny and improvement organisation, we have supported care services across Scotland to
embed a rights-based approach which reflects the Health and Social Care Standards. We have
worked with colleagues in our involvement, registration, methodology teams and those working on
our corporate parenting activities to make sure that children’s rights and participation are included in
current and new practices.

In May 2023, the organisation created one overarching group for children’s rights and corporate
parenting. This was done to ensure all work is closely aligned and protecting and upholding children’s
rights.

New inspection frameworks that are based on the experiences of our children and young people
have been produced. These frameworks help care services to identify good practice and areas
for improvement. Our Children’s Rights report 2020-2023 showcases the progress to respecting,
protecting and upholding children’s rights as a scrutiny and quality improvement organisation.

As we express in our corporate plan, we want children and young people, and their families, with
experience of care to:

experience high quality compassionate care and support

have improved outcomes (from the services which support them)

feel that their rights have been respected and realised.

During 2022, we developed a Promise learning and development framework to further strengthen our
children’s workforce to feel Promise skilled and confident in their practice. The framework includes
contemporary learning on topics such as:

child development

participation and engagement

trauma informed and responsive practice

children’s rights

the language of care

permanence (providing stability, including secure and nurturing relationships)

equalities

corporate parenting.
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https://www.careinspectorate.com/images/documents/6039/Corporate%20Parenting%20Plan%202021-23.pdf
https://www.careinspectorate.com/images/documents/6039/Corporate%20Parenting%20Plan%202021-23.pdf
https://www.careinspectorate.com/images/documents/7329/Childrens%20rights%20report.pdf
https://www.careinspectorate.com/images/documents/6663/Care%20Inspectorate%20Corporate%20Plan%202022.pdf
https://learn.nes.nhs.scot/37898

This framework was launched to our workforce in June 2023 working with external organisations to
ensure the design included children’s rights-based approaches. This includes working with groups such
as:

Promise Scotland team

Scottish Social Services Council (SSSC)

National corporate parenting network led by Who Cares? Scotland

UNCRC Implementation Board.

As part of our Promise contribution we worked with the SSSC to review our joint Safer Recruitment
guidance to:
better reflect young people’s rights
reduce discrimination towards people with care experience and people with convictions
increase the take up of positive action to recruit more young people.

As part of Promise Change Programme One, we are also contributing to the SSSC's review of the Codes of
Practice and the Scottish Government's Common Core principles so that they align with the:

UNCRC

Health and Social Care Standards

The Promise.

We worked with Scottish Government and the Scottish Human Rights Commission to ensure that the
rights of children and young people with care experience are reflected across the Scottish National
Action Plan (SNAP). This is reflected in specific actions for duty bearers. In August 2023, an involvement
coordinator ran a development session for the young inspection volunteers to inform them of the
Scottish Government’s consultation on the new Human Rights bill, supporting them as rights holders to
participate in society and shape decision making.

The principle of SNAP is reflected through our work in the following ways:
reduce the levels of restraint experienced by children and young people
enhance support for young carers
improve children and young people’s experience of the justice system.
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https://hub.careinspectorate.com/media/1608/safer-recruitment-through-better-recruitment.pdf
https://www.snaprights.info/snap-2
https://www.snaprights.info/snap-2

"It's so important to
ensure care experienced
young people know their

rights and get the support
they need to use their
voice."
Raysa, young inspection
volunteer
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https://www.facebook.com/careinspectorate/videos/714054993059115/

Commitment 2 - We will listen to our care experienced young
people and we will learn how their experiences of the “care
system” can best shape our approach to scrutiny, engagement
and improvement to help improve the lives of others.

During 2022 and 2023, Who Cares? Scotland, delivered a programme of corporate parenting training,
attended by 142 attendees at four separate sessions for our staff. This forms an integrated part of our
Promise learning and development framework.

In March 2023, young people from the Learning to Understand Needs and Abilities (LUNA) project, led
webinars for our staff on the needs and experiences of children with disabilities.

We continue to revise our methodology for both our strategic and regulated inspections of services for
children and young people, to increase the focus on their experiences and outcomes, with new quality
frameworks published for:

« Care homes for children and young people and school care accommaodation (special residential

schools)

« Fostering, adoption and adult placement services

« Mainstream boarding school and school hostels

« Secure accommodation services

« A Quality Framework for day care of children, childminding and school-aged childcare
« Quality Framework for Children in need of Care and Protection

All the Care Inspectorate’s quality frameworks are built around key questions. Key Question 7: How well
do we support children’s wellbeing, was developed for some services to put more focus and emphasis
on the quality of relationships experienced by children, not the processes surrounding their care,
making it Promise focused. Since April 2022, we have only been inspecting using Key Question 7 for
these services:

care homes for children and young people and school care accommodation (special residential

schools)

mainstream boarding schools and school hostels

secure accommodation services.

These key questions help to:
produce a more proportionate regulatory footprint, allowing services space to focus on recovery and
development as we transition out of the pandemic
prioritise the quality of relationships experienced by children, not the “process surrounding their
care” as advised by The Promise
support engagement with more children and young people, through visiting more services.
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https://hub.careinspectorate.com/media/3806/a-quality-framework-for-care-homes-for-children-and-young-people-and-school-care-accommodation.pdf
https://hub.careinspectorate.com/media/3806/a-quality-framework-for-care-homes-for-children-and-young-people-and-school-care-accommodation.pdf
https://www.careinspectorate.com/images/documents/6098/A%20quality%20framework%20for%20fostering%20and%20adoption%20and%20adult%20placement%20services_May2021.pdf
https://www.careinspectorate.com/images/A_quality_framework_for_mainstream_boarding_schools_and_school_hostels_April2021.pdf
https://www.careinspectorate.com/images/documents/5875/Quality%20framework%20for%20secure%20accommodation%20services.pdf
https://www.careinspectorate.com/images/QF_ELC_13092022.pdf
https://www.careinspectorate.com/images/documents/5865/Quality%20framework%20for%20children%20and%20young%20people%20in%20need%20of%20care%20and%20protection%20NOV%202022.pdf

"We really valued the inspection team's focus on safety and the
relationships we have with young people. Creating safety and building
trusting relationships are defining principles of therapeutic trauma
informed practice. The use of Key Question 7 meant that these
were thoroughly explored, and both our staff and young people
welcomed this. The inspection managed to balance scrutiny with
an acknowledgement of the real-life challenges faced when creating
safety, relationships, and upholding children's rights.”

Kibble, specialist centre, that provides a range of integrated services to

support children and young people

Commitment 3 - We will continue to inspect different services and
partnerships and report on how well they work together. We will
help services share what works well and learn from what needs

to improve, to help make sure that our young people get the right
support at the right time.

The Promise

The Promise messages highlight attention to children living in poverty, those with protected
characteristics listed under the Equality Act (2010) and marginalised communities who are often not
heard. In our Promise development work, we promote this aspect.

The Promise work weaves across the work of several Care Inspectorate directorates, teams and groups,
promoting rights and enabling practice development in our work. Examples include children’s inspection
teams in early years and childcare, children’s regulated care settings and strategic inspections of local
authority children’s services, our children’s rights and corporate parenting group and subgroups and our
policy review group.

The young inspection volunteers have been supported by our communications team to record videos of
key findings from strategic inspections, which are shared on our You Tube channel with children, young
people and their families. This makes it easier for children, young people, and their families to learn about
and understand the findings from joint strategic inspections.

In 2022, young inspection volunteers met over several online meetings and worked together to write a
script for the Key Question 7 animation. By using their own voices, young inspection volunteers ensured
the messages were warm and relatable, encouraging those who were unhappy about the quality of care
they received to get in touch by sending a text message. The animation was shared throughout our
providers and social media networks. This video demonstrates The Promise in action — by making sure
that our young people’s voices authentically influence our work. Posters are also displayed in services.
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https://www.youtube.com/user/careinspectorate
https://www.youtube.com/watch?v=1znqqMBaask
https://www.careinspectorate.com/images/Pre_inspection_posters_YP_house.pdf
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Commitment 4 - When one of our young people makes a
complaint about the care they receive, we will take that
complaint seriously and we will respond in a timely, thorough and
proportionate way. We will always provide feedback to the person
who made the complaint in a way that they will understand.

A more accessible complaints process

If children and young people feel they are not receiving good care, it is important we provide easy

ways for them to tell us. The “Text to Complain’ service was launched in early 2021. This resulted in

a service where children and young people can now text if they are not happy about their care. The
young inspection volunteers co-produced a short video about the text to complain service and designed
a poster that is available to print. All complaints received through the ‘text to complain’ service were
logged and passed to the triage team. This is not the only way children and young people can raise a
complaint. There is also an online form, email address and telephone number.

Ensuring inspection reports are more accessible

During the last three years, young inspection volunteers have worked with strategic inspectors to
produce questions and activities to involve children and young people in our inspection work.

Pre-pandemic, our young inspection volunteers were central to the review of the existing complaints
system and the subsequent identification of a text to complain service for children and young people.
They worked alongside staff within the complaints team to consider what was not working well for
children and young people. The young inspection volunteers considered the following three areas as
important to children and young people:

accessibility

confidentiality

rapid response.
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https://www.youtube.com/watch?v=9HdyjfWaiSI
https://www.careinspectorate.com/images/documents/text_to_complain/Text_to_complain_service_awareness_poster10_03.pdf

Commitment 5 - We will improve opportunities for our young
people to develop skills, experience, and confidence to achieve
their employment and career ambitions.

We have made significant progress to enhance the opportunities for care experienced individuals
(including the young inspection volunteers, current Care Inspectorate staff who are care experienced
and those seeking employment with the organisation) to develop skills, experience, and confidence to
achieve their employment and career ambitions.

Family firm

In December 2022, the process to develop a ‘family firm’ concept was started. This is supporting
children and young people up to age 18 and can extend to age 26 and beyond for individuals who
are care experienced. This will enable more access to employment, education, experiences, and
volunteering opportunities across the organisation.

Recruitment and retention

The young inspection volunteers have continued to take an active part in interview panels for senior
roles. They support our staff induction and ensures that the voices of our people are heard from the
very start of everyone’s career with the Care Inspectorate.
In 2022, two new board members were recruited; both individuals are care experienced and
respectively have extensive professional experience of local/national practice and policy delivery
in this area.
In Autumn 2023, we put in place a guaranteed interview for care experienced individuals and
trauma informed interview processes.
In Autumn 2023, we started an organisational staff group for employees who are care
experienced.

Age

The young inspection volunteers stated that they do not wish to relinquish their roles at the age of
26 as that they still have a lot to give to the Care Inspectorate.

We took action to support our young inspection volunteers who transition from their current roles
to access other opportunities and make use of services and supports by removing the 26-age
barrier for them to volunteer with the Care Inspectorate.
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https://www.wecanandmustdobetter.org/files/7314/2780/2276/Our_Family_Firm.pdf

Commitment 6 - We will work with other corporate parents to
make sure that together we can do our best for our young people.

We are an active member of:
Scotland’s Collaborative Corporate Parenting network, led by Who Cares? Scotland
the Continuing Care Implementation collaborative, led by the Centre for Excellence for Looked After
Children in Scotland (CELCIS)
National Implementation Group for (Brothers and Sisters) Staying Together and Connected
the Scottish Care Leavers Covenant. The Covenant supports corporate parents to bridge the gap

between policy and practice, create consistency across Scotland and to help deliver the changes to
address the disadvantages that often result from our young people’s care experiences.
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https://www.scottishcareleaverscovenant.org/

The Care Inspectorate also signed the pledge to become a Friend of Who Cares? Scotland. This

means that we have made a commitment to work with others to raise awareness and to be involved
in ending discrimination that our young people face.

Over the last three years we have continued to:
undertake our joint strategic inspections of services for children in need of care and protection,
along with scrutiny partners, who are also corporate parents
meet with other corporate parent lead officers, such as the Scottish Social Services Council and
Disclosure Scotland to learn, reflect and share good practice.

Through our involvement in these forums and memberships, we can share learning and opportunities
for our young people; include the young inspection volunteers in delivering presentations and
workshop sessions; and support the planning, content, and delivery of events.

Next steps 2024-2026

We are proud of what has been achieved over the last three years and will never be complacent to
support ‘our’ children and young people. These next steps are informing the consultation process and
development of the 2024—2026 Corporate Parenting Plan.

The Promise

Continue:
to prioritise and resource the implementation of the recommendations from an internal
participation review
working with the National Trauma Training Programme
to enhance our staff Promise learning and development framework
to learn from our scrutiny and regulation work about risks for children in relation to discrimination,
survival, and development. We will achieve this by listening carefully to the views of children, their
families, and carers
to increase our collaboration with partners and with other corporate parents.

Early learning and childcare

Continue:
to prioritise protection and trauma responsive practice.
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https://www.whocaresscotland.org/get-involved/friend/

NEXT STEPS

Children and young people (regulated services)

Review our joint guidance for inspectors on the use of restraint with Education Scotland.

Launch a revised version of the restrictive practices’ notification.

Develop reporting from the restrictive practices’ notification, to offer improved comparative dats,
which will be carried out with support from our intelligence team

Continue to engage with the ‘reimagining secure care’ work being undertaken by Children and
Young People’s Centre for Justice (CYCJ), around the development of the Children (Care and
Justice) Bill.

Develop more visual and accessible ways of both giving and seeking young people’s feedback.
Plan to use inspection reports to demonstrate strong areas of Promise practice in services.
Increase (gradually) the involvement of young inspection volunteers across our inspections in 2024
onwards.

Improving children and young people’s involvement in inspection feedback and incorporate that
into inspection methodology.

Childrens services (strategic)
To develop methods to engage with children and young people through the use of direct
engagement, surveys, and the inclusion of young inspection volunteers.
To ensure we are doing all that we can to hear the voices of children and young people including
'seldom heard voices'.

Quality improvement, participation and equalities

To ensure the participation of children and young people is meaningful and purposeful.
To deliver the organisational Equalities, Diversity and Inclusion strategy (2022 — 2025).

Want to know more?
We hope you have found this report about our corporate parenting progress useful. If you would like

to find out more about what the group does, or about our young inspection volunteers, please email
us at getinvolved(@careinspectorate.com or visit our website.
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https://www.careinspectorate.com/index.php/work-with-us/volunteering

Headquarters
Care Inspectorate
Compass House

11 Riverside Drive
Dundee

DD1 &4NY

Tel: 01382 207100
Fax: 01382 207289

Website: www.careinspectorate.com

This publication is available in alternative formats on request.
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